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Digital Governance Toolkit - Overview

What is the problem you are
trying to solve?

What measure will you use to
determine success or failure?

@

Define
the Scope

ORGANIZATIONAL CONTEXT

* Enterprise Strategy

- Organizational Culture

- Standalone priority vs. integrated strategy

- What is your existing governance
structure today?

What type of governance model
do you need? (Federated,

centralized, hybrid, etc.?)

Determine

How does the model involve key
the Model

stakeholders?

How does the model align with
the enterprise strategy?

Does the model reflect existing
governance structures in the
organization? Should it?
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What is your organization's
decision-making matrix?

What are the roles of executives,
managers, clinicians, etc.?

Who has ultimate veto power?

MEASUREMENT

* How will you perpetuate
continuous learning through
measurement?

* Consider: Plan, Do, Study, Act,
Agile or other Innovation
frameworks.

What are the objectives, roles
and responsibilities of each
governing body?

How are oversight and execution
duties divided?

Who is responsible for
measurement of success?



